
With the help of a SkillsFuture 
SME Mentor, I developed training 
programmes to help our employees 
perform better. Since then, 
staff turnover was reduced and 
customer service levels improved. 
In developing our employees, we 
are contributing to business growth.

Enhance HR capabilities. 
Grow your business.

Power from your people

To find out how improved HR practices could benefit your organisation, contact the Institute for  
Human Resource Professionals (IHRP) at hello@ihrp.sg today.

Lilian Teoh noticed that new employees were 
taking longer than expected to adjust to the  
job demands. Delivering consistent services  
was a challenge. 

Lilian sought help from Enterprise Singapore’s 
SkillsFuture SME Mentorship Programme.  
The mentor helped her roll out an orientation 

programme, hands-on training and job shadowing 
for new employees. 

This has helped new employees integrate 
faster into their respective teams, improved 
service consistency and reduced staff turnover. 
Developing their employees has directly 
contributed to Han’s growth.

Supported by

Lilian Teoh  
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